Health and Human Services Transformation Panel

Preview of February 27t Meeting

The February 27" Stakeholder Panel meeting has three goals:

1. To engage a broader audience in the issue of transforming our health,
human services, and community-based prevention and recovery services
into an integrated and accountable system

2. To give meeting participants a first-hand look at the successes several
other communities around the country have had in transforming their
systems

3. To enable the Health and Human Services Transformation Panel to begin
its contribution to the transformation process by identifying the most
important strengths in our current systems that we want to build on as we
move forward

Our activities on the 27" will follow this basic plan:

1. The morning will involve a larger group (the Transformation Panel members
and additional community, service provider, and funder participants) and
will be devoted to learning how other communities have succeeded at this
challenging endeavor

2. The Transformation Panel will then convene for lunch and begin its
discussions

3. Following lunch, the Panel will work together in a facilitated process to
develop the underlying principles we want to guide our transformed system
and identify the key services the system should provide

So, please commit the time on the 27" to be here for the whole day. We will
make very good use of your time! Please feel free to call or email us if you have
any questions or concerns.

See you in a couple of weeks!
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